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security to make the profession attractive to men and women of ability. Freedom
and economic security, hence, tenure, are indispensable to the success of an
institution in fulfilling its obligations to its students and to society.

Realizing that Academic Freedom and the institution of tenure carry certain
responsibilities and duties, and in response to Section 51.942 of the Texas Education
Code, the faculty members of the Department of Computer Science define in this
document a minimum standard of appropriate performance for evaluative purposes. The
major focus of the current annual review is improving faculty performance, but the
primary focus of the five-year faculty review is to ensure that each tenured faculty in the
Department of Computer Science is performing up to an appropriate minimum standard
with regard to the responsibilities and duties of the institution of tenure.

Tenured Faculty Performance Review

1. Process

a. Completion of annual FES forms by faculty member (including personal
evaluation of strengths and weaknesses)

b. Completion of annual Tenured Faculty Performance Review Form
(TFPRF) to indicate appropriate minimum performance over the five-year
period leading to the review year (see attached list of potential activities)

c. Review by tenured faculty of faculty member’s TFPRF’s from preceding
five years

d. Vote by tenured faculty on whether the faculty member under review has
met or exceeds the minimum standard of performance.

2. Standards

Minimum standards for faculty members in the Department of Computer
Science consists of ten (10) listed activities on the TFPRF over the five-year
period leading to the review. Note that any type of listed activity may be listed in
successive years.

The TFPRF should be completed annually and contains a listing of no
more than three (3) activities from the list of potential activities attached to the
form. If deemed necessary by the faulty member, appropriate activities not
appearing on the master list may be used to complete the TFPRF. The limitation
to listing three (3) activities per year (at most 15 over five years) is intended to
reflect conformance to minimum standards. We emphasize that these forms
should not be used when evaluating faculty for the purposes of merit or
promotion.



Tenured Faculty performance Review Form

Name
Year

The purpose of this form is to annually record activities in which the faculty member
participates and which demonstrates our minimum standard of performance is being
satisfied. Each tenured faculty member is asked to list up to three (3) activities to be used
for this consideration. Please see the attached sheet for a non-comprehensive list of
activities which may be used. The faculty member is free to list activities not included on
the attached list if the faculty member feels they are appropriate for consideration in
determining if the minimum standard of performance is being satisfied. It is not to be
considered that the following list of activities is a comprehensive list of all activities
involving the faculty member.
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